NOTES: Congregational Questions re: Council Finance Practices and
Investments

Monday June 16™", 2025 09:30 -11 amin the Sunrise Room of PSUC

Present: Jeanie M°Alpine; Naomi & John MfLeod and Pat Rothney (Chair), Michael Hill
(PSUC Treasurer), Carol Scott and John Hunt of the Finance Team, Val Goodridge,
Trustee & member of the former Silver Heights UC, Judy Restall (by phone), member of
the former Kirkfield Park UC and Reverend Scott Macauley

Welcome & Opening Prayer: shared by Pat Rothney

Background:

The questions leading to this meeting were:

1. John MCLeod - Annual Meeting for 2024 on March 30, 2025: What is the process
of determining that the principal (the original amount invested) of our investments
could be used? The Congregation needs to be involved in that decision.

2. Jeanie McAlpine - April 22nd, 2025 Council meeting: questioning who approved
the sum and the reason for the Rainbow Room floor replacement when it states
in the Governance document that only up to $ 10,000.00 can be approved.

o Infact that is true for the Executive Page 10, Iltem E #4i which states that
the Oversight Council is unrestricted and did make the decision to obtain
quotes for the flooring replacement at their meeting of 30-Jan-2023 with
approval to complete the flooring replacement with the selected vendor at
the 29-May-2023 meeting of the Oversight Council

3. Naomi M°Leod - Community of Faith consultation on 10-May-25: restating John
Mc°Leod’s question and adding the importance of having folks from each of the
former Kirkfield and Silver Heights Communities of Faith present

We opened with a review of the questions posed that led to this meeting plus gathering
of additional concerns from the M°Leod’s and Jeanie MCAlpine which included:

— Concern was raised over the need for better and more detailed communication
with the Community of Faith for large expenditures e.g. the new flooring
(completed in September 2023) in the basement of the church

o It was documented in the Oversight Council minutes of January 2023 that
the flooring was becoming a hazard and needs to be replaced.
o Within our Governance model, the Oversight Council has no restrictions or
guidelines on decisions for spending
»= The Executive is restricted to a $10,000 limit if no indebtedness is
incurred
= Suggestion: to call an emergency meeting of the full Council as
needed
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Concern: that there are no ‘guard rails’ on Oversight Council spending
o Counter points: the Oversight Council needs to be nimble as unexpected
situations arise. If multi-level approvals are required, it may impede
response
=  Oversight Council is voted in by the Community of Faith and can be
voted out

Concern: the lack of communication about the need for, scheduling of and
completion of the Rainbow Room flooring project
o Community of Faith need to be kept informed of large project work
scheduled for the church and the associated costs

Concern: the timeliness and availability of the Minutes of the Oversight and
Executive Councils:
o There is currently no secretary for the Leadership Team
o Val takes notes at the Executive and Joycelyn takes notes at the
Oversight Council and Pat finalizes, and distributes them to the meeting
attendees, posts minutes on the Narthex bulletin board and provides them
to Sherri for posting on our webpage
o We are currently turning the minutes around within two weeks

Overview of our Current Financial Status and our Budget Performance provided by
Michael Hill, PSUC Treasurer:

Mike reviewed the Balance Sheets from 31-Dec-22 to 31-May-25 with the group
Summary:

“Actual cash (including Investments) since 12/31/22 has decreased about
$72,000 but it's the makeup of these #'s which are most relative.

12/31/22 Bank cash totaled $234,700 (including GIC's of $75,000)

+ Investments $763,256 = Total Cash - $997,956

5/31/25 Bank Cash totaled $57,187 + Investments $868,531

.................................................... = Total Cash - $925,718

This has produced a reduction of Bank cash available over this 29-month time-
period of $177,513 approx. $6,000 per month.

Since Dec 31, 2024 (5) months we have used up approx. $67,000 which
hypothetically leaves us 5 more months of Bank available cash.” (as of June 16%")

Of the original investment (principal) from the sales of Silver Heights and Kirkfield
Park United Churches - $700,00.%°. no monies have been used with earnings
being reinvested. As of January, 2025 the investment had grown to $862,064.%°.

The Shortfall for 2025 could be as high as $120,000.%°
Finance records are current and provide an accurate picture of our financial
activity.
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DISCUSSION
— What was identified as both a concern and a wish is to have a process policy
regarding the spending of any part of the principal of our investment.
o It was determined that this would be the best way forward
o The only guidance in place to date is a motion made by the Trustees in
2022 stating:
“Funds will be available for use by PSUC with requests coming from the
Oversight Council. Trustees have the ability to deny a request. Having
said this, the Congregation has the final say on expenditures.”
o Unfortunately, this was never communicated beyond the Trustees.

ACTION: Pat to develop a first draft of a guideline/process/policy to guide the access to
any of the principal of the investment from the sale of the Silver Heights and Kirkfield
Park United Churches and work with Carol Scott, Val Goodridge and Joycelyn Fornier
Gawryluk to bring it to the level of a working draft to be presented at the Oversight
Council. Final approval would be at a Community of Faith Meeting. Target date — Fall
2025.

— Val Goodridge, on behalf of the former Silver Heights Congregation, stated it was
hoped at the time of amalgamation that a portion of the building sale funds would
be used to support a community outreach program

— Judy Restall, on behalf of the former Kirkfield Park Congregation, stated it was
hoped at the time of amalgamation that a portion of the building sale funds would
be used to support a community outreach program

— Val and Judy will speak with some other members of the former SHUC & KPUC
churches to explore these ideas and each group identify a possible amount and
receiving program or organization to the Oversight Council

Requested the requests be provided to Pat Rothney in mid-to late December of 2025

— Approval of these requests, amounts and timing to be determined by Oversight
Council with the input of Val and Judy at the time we need to remove any funds
from the principal investment

ROUNDTABLE
John MeCL:
e Concerned that the investments will be ‘nickle & dimed’ away supporting
operations
e Would wish a significant portion of the funds be used beyond the church
Naomi M°L:
e There is a need for clarification around decision making on expenditures and how
much money needs approval by which body
e Need a described process that ends with the Community of Faith
John Hunt:
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e We are not unique among United Churches
e We are drawing down on our bank balance regularly to meet our operating
expenses
e Need to examine our revenue streams — such as:
o We need to be budgeting for known Capital Costs
o Consider increasing our rental fees

Mike H:
The original investment of $700,000.00 remains intact and sacred
Investment Income can be used at the discretion of the Oversight Council
Need a process to tap into the principal
We need to discuss tithing and/or a presentation on wills and final gifts to the
church
Carol S:

¢ Need to consider moving current assets to long-term assets

e Connect our good works back to us (PSUC)

e Advertise ourselves more

e Add Rev. Scott’s name to the electronic sign on the loop of messages

e Design a financial access and approvals policy/guideline with short term and long

term elements
e Initiating a social project would be greatly beneficial

e Feels that a portion of the money realized from the sale of Silver Heights United
Church should be used to benefit the greater church
o Consider St. Andrew’s College for ministers moving into Prairie positions
o Support for the launch/initiation of a social justice project
e Other portion used to bolster our operating budget to keep us in community
e Community of Faith must have an approval role if some of the principal is to be
used to pay bills
Judy R:
e The goalis ‘Not to die on the vine.’
Principal to be used wisely
Need investment income to continue
A portion of the principal might be used for:
o Support a longer-term project OR
o Afuture initiative to sustain us
What project would support our community and the church?
o Building affordable housing on our property using a portion of the principal
would be appropriate

Jeanie MCA:
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This feels like a return to our discussions and idea gathering of 2022 in hopes of
moving us forward and be sustainable
We seem to be on a loop of 5yrs asking for input
St. Andrew’s College needs to receive support for the education of Prairie
ministers
We need to take the church to where the people are.
Consider a new development partner if the work with the United Property
Resource Committee (UPRC) does not result in affordable housing on our
property

o Become an incorporation with this new partner

o M¢°Lure United Church is an amazing place! We need to explore their

model

Rev. Scott

This is your house — God'’s house that you breath life into

I’'m here to help you realize your dream and to serve you

The Oversight Council & Executive work in the best interest of the Community of
Faith

The Board of Trustees work in the best interest of the United Church of Canada

ACTION ltems:

1.

Trustees, Finance & Oversight Council: prepare guidelines for accessing and
using funds related to our investments including the principal which also includes
the authority to approve requests for monies

Once the semi-final draft is ready they will be tabled at the Oversight Council
meeting of January 27, 2026 for approval.

The approved policies will be posted on the members only area of our website
with the Council and Executive minutes and placed in the policies binder in the
office

Rentals Working Group — continue to work with UPRC to hopefully achieve an
increase in rental income
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