Prairie Spirit United Church
Executive Council Meeting
September 9%, 2025 — 09:30 am
Sunrise Room Room
Final Minutes

Welcome
Present Pat Rothney, Mike Hill, Dennis Bitton, Judy Restall, Jim Poole, Colin Russell, Val
Goodridge, Reverend Scott Macauley
Regrets
Opening Prayer: Judy Restall
1. Approval of Agenda
MOTION:
MOVED BY: Mike Hill SECONDED BY: Dennis Bitton
That the Agenda for the Executive Council of 09-Sept-25 be approved as amended.
Addition of: Account with Dr Hook as 7.4 New Business CARRIED
2. Approval of Executive Minutes of 27-May-25
MOTION:
MOVED BY: Judy Restall SECONDED BY: Jim Poole
That the Minutes of the Executive Council of 27-May-25 be approved as circulated.
CARRIED
3. Minister’s Message Rev. Scott Macauley

Scott referenced a story from the prophet, Amos who directs his followers to go
prophesy to his people. Each day brings a new opportunity to live out our faith by
reaching out to our neighbours. September is an exciting time in the church as it signifies
a new start for our Community of Faith. Scott encouraged us to think about what fresh
starts we might make at PSUC. The Executive had round table discussion on the topic.

ACTION: Val to send the article 50 Ways to Welcome New People’ for distribution with
the minutes

4. Correspondence, Communications and Updates

1. Candidate for Ministry Update Pat Rothney
Peter Buhendwa called. Things are going well with his remote studies at
Vancouver College of Theology. He is preaching regularly. Action on a Visa for
his family will be in the works once he gets landed immigrant status. He plans
for his family to come to Winnipeg.

2. United Property Resource Committee (UPRC) Pat Rothney
In collaboration with a resource person from UPRC the rentals team has been
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looking at how we become partners with our long-term renters. A Rental
Roundtable was held on August 13. Half of the renters attended along with Judy
Lawrence, Rental Liaison to the Property Team, Peter Rothney, Rental
Coordinator, Pat Rothney and Reverend Scott Macauley. The meeting was
successful and several partnering opportunities were discussed. More
information will be coming as plans are formalized.

Our original application to Kindred Works (now United Property Resource
Committee) for redevelopment of the PSUC property has been reviewed. PSUC
no longer qualifies for a housing initiative through the UPRC. Moving forward
other options for this development could be explored.

Post Annual Meeting Workshop Pat Rothney
The meeting held on May 10™ to explore further definition of our focuses and to
determine some immediate actions we as a Community of Faith can undertake in
the future was held. The documentation is pending but underway

Post Financial Questions Meeting Pat Rothney
Several people raised questions about how the church uses the money that is
held within our investment portfolio. A meeting was held for interested
congregants to come and discuss this topic.

The two churches that were sold had requested that a portion of monies brought
into amalgamation from the sale of their buildings be held sacred for the support
of specific organizations. Discussions are planned to select a service
organization to receive some funding once the investment is to be dispersed and
to recommend an amount to be given.

A policy on how to access money from our investments and what body can
authorize expenditures based on budgets and amounts to be spent.

Governance Review Pat Rothney
The CRA Charitable Activities List has been reviewed and updated to more
closely match what we need at Prairie Spirit. Pat Rothney and Reverend Scott
made the initial changes and these were reviewed by Joycelyn Fournier-
Gawryluk, Chair of the Board of Trustees. The Governance Document will be
amended to include clauses for candidacy for ministry support, refugee support
and when congregants represent PSUC as members on outside boards.

Pat sent the Governance changes to Pat Bird for review. She forwarded them to
Judy Hare who said PSUC should proceed with the changes. The changes will
be presented at the Oversight Council Meeting for approval. Following that a
Community of Faith Meeting will be held to approve the changes to the
Governance Document. Once that process is complete the necessary changes
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to the CRA Charitable Activities list will be passed to the Trustees to update on
the CRA Charities Detail page on behalf of Prairie Spirit.

5. Finance and Stewardship Mike Hill

1. Report
At the Finance Team meeting it was agreed that PSUC would hold the monies
that came from the sale of the two churches sacred, using only interest earned to
cover expenses.
A motion was passed to move money from the investment earnings to cover the
next 3 to 5 months of expenses.

2. Due to unforeseen circumstances, ADP responsibilities will move to Mike Hill,
Finance Team Chairperson, and Sherri Van Aert, Office Administrator.
It was decided that the 15th of each month would be the cut off date for
submitting all information regarding rental monies owed to our Custodian

3. Draft Financial Statement to July 31° & August 31%, 2025

31,000 Bank bal

MOTION:
MOVED BY: Mike Hill SECONDED BY: Colin Russell
That the financial reports of August 31%, 2025 be received. CARRIED
5. Motion to Oversight Council Pat/Mike

A motion from Finance will be received at the Oversight Council meeting
on September 23, to move monies from investment income.
Pat stressed two things,
1. At this time the council can use the invest income. Only the
Community of Faith can approve use of the principal.
2. Apolicy will be developed and made available to the
Community of Faith with regard to the process we would use
to access any part of the principal of our investments.

6. New Business

1.

The Rentals Roundtable Pat Rothney
All renters were invited to bring another person and attend a casual conversation
about the cost of hosting them in our building. Half the groups attended. The Youth
groups didn’t attend so there will be further meetings with those group leaders.
1.1.  The meeting was very positive with people expressing that they love
being here and think the atmosphere is vibrant in our church.
1.2. People who attended were pleased to get to know each other and make
connections.
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1.3.  The group looked at ways the renters could partner with PSUC to look
after the church or to provide income revenue for the church and offset
rental costs but also how Prairie Spirit could assist them to promote their
mandates

1.4.  Written ideas were received and suggestions from the group leaders for
how we can all work better together.

1.5. A theological checkin will be made with the two churches in our building
now that we are affirming.

2. New Horizons for Seniors Program
This is a community-based projects grant opportunity in support of senior led
initiatives for seniors. The deadline for applications is September 17th. With a short
timeline Reverend Scott suggested that a small group form to discuss, create a focus
that would suit the grant parameters and possibly submit an application by the
deadline. This group, led by Dennis Bitton, will meet Tuesday at 1:30.

3. Need for a Strategic Direction for PSUC Pat Rothney
At the Council Retreat two focus areas were identified through the discussions. After
a meeting with a small group of interested congregants, two more ideas were added.
Pat Rothney will work with each team to assist in the development of a three to five
year plan for their activities. In this way Teams will have a better idea of their
financial needs. This will affect the budget planning process. Carol Scott, a Finance
Team member has suggested developing a three to five year rolling budget. Pat
Rothney, Dennis Bitton and Val Goodridge will meet with Carol to discuss how this
could be done at PSUC.

4. Our current account with Dr Hook
A derelict vehicle is in our parking lot and needs to be towed. PSUC has an account
with Dr. Hook but a password is needed to call for service using that account. There
is no record of this password. Dennis is setting up a new account and needs two
more people beyond himself and Rev. Scott to act as contact people on the new
account.

8. Ad Hoc Teams Reports

8.1. Affirming Process Val Goodridge
Social Justice will discuss a focus for the year at their next meeting.

8.2. Memorial Garden Judy Restall

Judy issued and invitation for everyone to go out to the garden as it is looking
beautiful right now. With fall around the corner there will be a clean up bee in early
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October.

8.3. UCC 100" Anniversary Celebration Rev. Scott/Dennis Bitton
Plans are Coming together, Mural is moving forward with a finish date of Sept 15,
Sept 28 celebration, Oct 5 joint evening service.

8.4. Social Media Team Pat Rothney
Pat Rothney will organize a meeting with Erin as soon as possible. There is a need
to review our new Facebook page and make sure it is easily accessible.

8.5. Money for Manny Kamabale Dennis Bitton
The ad hoc Habitat For Humanity Team passed a motion that the monies raised
through the Coffee House evenings in support of Manny’s family receiving a Habitat
For Humanity home will be given to Manny and the ad hoc team will be dissolved
with their thanks.
As the Habitat For Humanity Team was under the Social Justice and Outreach
Team, this motion has been forwarded for their vote. Linda Uhrich will submit the
cheque reacquisition to the Office Administrator in order to have the monies released
to Manny.

8.6. Fundraising Dinner Rev. Scott
A Dinner Theatre with Hook and Dagger is being planned. The date is February 13,
2026. Tickets will be $50.00. A Silent Auction is also being planned.

COMFORT BREAK

9. Standing Teams and Other Bodies’ Reports
(assumption is the standing team submitted reports have been read. The sharing of 1-2 highlights
and anything new requiring discussion is appreciated)

9.1 Property and Building Sustainability Jim Poole

9.1.1. The Rental Liaison is in discussion with the parking lot renters.

9.1.2. A proposal has been received from Indigo Property Management looking
at other ways to manage our parking lot.

9.1.3. Property is proceeding to change the lighting in the church to LED at a
cost of $6,000 to the church and the rest covered by a grant from
Efficiency Manitoba. We could expect to recoup the $6000 over 3 to 5
years.

MOTION
MOVED BY: Jim Poole SECONDED BY Dennis Bitton
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That the Property Team pursue the Efficiency Manitoba LED lighting
change over of PSUC using the figures as presented with PSUC paying
up to $6,000. CARRIED

9.1.4. Atthe request of the CongregationWellness Team, six card tables have
been purchased.

9.1.5. The Parking lot is in need of repairs as there are several large pot holes.
Jim Poole will gather quotes on the cost to make the repairs

9.1.6. Rentals
Margaret’s Choir cancelled their booking for December.
Choral Fest dates are November 12 through 22, nine days and two
evenings. Volunteers from the church are required.

10. Worship and Faith Formation Judy Restall

10.1.Scott gave the team an overview of the church year, laying out the seasons and
identifying the general theme for each. The first season/theme is Creation Time.

10.2.Sept. 28 Theme is Inclusion: Orange Shirt Day, National Truth and Reconciliation
Day, PSUC Anniversary and Unveiling of our new mural. The service will be
followed by a Dedication of the new mural as well as a picnic style lunch as part of
the United Church of Canada 100 Tables project.

10.3.Finn Deck, Choral Scholar, will be joining the choir in September to see if she

is a good fit for PSUC.

10.4.0n September 21st at noon, the Production Team will have a conversation with
Scott and Pat to review the year and see what needs there are. Sharon Mclntyre is
taking on the leadership of the Production Team. Judy Restall, Pat Rothney and
Sharon Maclntyre will coordinate their activities.

10.5.0n October 5 there will be an evening service at PSUC to celebrate the 100t
Anniversary of the United Church. This is a joint Service with McClure, St. Charles-
Headingley, Crestview and Rosser. World Communion Sunday will be incorporated
into the service. PSUC will be responsible for the drinks after the service.

11. Ministry & Personnel Colin Russell
Contracts with staff were signed and in effect July 1. The approved 1% salary increase did
not get implemented at that time, so Colin and Mike were in touch with Stephen to make
sure that ADP info was updated.

Colin offered thanks to any people who helped out in the office during Sherri’s absence in
June.
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MOTION:
MOVED BY: Mike Hill SECONDED BY: Dennis Bitton
That all Standing Teams and Other Bodies’ reports be received. CARRIED

12. Business Arising:
a. Reminder:

At the June meeting it was agreed that Coffee Time after church would be done by
each team on a monthly rotation.

September - Congregational Wellness

October - Ministry and Personnel

November - Property and Sustainability

December - Stewardship and the Board of Trustees
January - Worship and Faith Formation

13. Minister’s Accountability Report
Oct 24-28 Scott will be away on study leave.

14. Closing Prayer Rev. Scott

15. Adjournment

As all business was completed, the meeting adjourned at 11:33 am.

Next Meeting Dates:

Executive Council: Tuesday October 21st, 2025 at 9:30 am in the Sunrise Room
Opening Prayer: Mike Hill

Oversight Council: September 23", 2025 at 09:30 am in the Kirkfield Park Meeting Room
Opening Prayer: Donna Little
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