Prairie Spirit United Church
Executive Meeting
October 215t, 2025 — 09:30 am
Sunrise Room Room
Final Minutes

Welcome
Present Pat Rothney, Reverend Scott Macauley, Val Goodridge, Anne Walker, Mike Hill,
Jim Poole, Judy Restall, Dennis Bitton

Opening Prayer Mike Hill
1. Approval of Agenda

MOTION:
That the Agenda for the Executive Council of 21-Oct-25 be approved as amended.
The addition of 6.2 Annual Meeting

MOVED BY: Dennis Bitton SECONDED BY: Jim Poole CARRIED
2. Approval of Executive Minutes of 09-Sept-25

MOTION:
That the Minutes of the Executive Council of 09-Sept-25 be approved as circulated.

MOVED BY: Val Goodridge SECONDED BY: Judy Restall CARRIED

3. Minister’s Message Rev. Scott Macauley
Based of Exodus Chapter 3 verse 5, where God speaks to Moses about holy ground,
Scott provided the Council with a message on the faithful stewardship of our church as a
sacred obligation.

4. Correspondence, Communications and Updates
1. Candidate for Ministry Update Pat Rothney
Letter from Peter Buhendwa
Pat read Peter’s letter. It will be included in the Weekly Update.

2. United Property Resource Committee/Rentals Working Group Pat
Due to changes in the CMHC granting regulations, PSUC no longer qualifies for
the UPRC program re: housing on the church property. There may be other
opportunities to use church property to our advantage.

The Rentals Working Group has concluded discussions with our monthly renters.
The process helped to build community among the renters and increased respect
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and understanding of the needs of both our renters and the church. Two groups
are partnering with us on a Dinner Theatre to be held in February.

The team mapped the individual rental spaces per square foot and costed out
each for maintenance and upkeep.

The community groups didn’t participate in the round table meetings but will be
included in discussions soon. Also, discussions with the two churches will happen
soon. The team recognizes that there may be a need to hold more meetings in the

spring.

3. Strategic Direction for PSUC Pat
Pat has requested that each team create a five year plan detailing plans with a
cost attached to that work. The activities of each team should be in alignment
with the goals for the church that have been decided through meetings with the
Council and the congregation: Ministry to seniors, Ministry to newcomers, Care
and Growth of our Community of Faith.
Budget would only be fixed for one year after approval at the Annual Meeting of
the Community of Faith. The following four years would be for information and
guidance. These plans with budget implications must be forwarded to Pat by
December.

This is a reminder for team chairs to be purposeful of the reasons for their plans,
and the report will illustrate how it dovetails with other team’s work and the
priorities for the church. This will lead to recognition of opportunities for collective
grant applications to move the work forward.

5. Finance and Stewardship Mike Hill
5.1. Report
To begin the 2026 budget preparations, it will be helpful to have all team budgets early.
There is $38,000 in the bank currently but it will be necessary to access money from the
investments to cover expenses to the end of the year. Our investments have done well
since August, showing a growth of approximately $45,000.

5.2 Draft Financial Statement to September 30", 2025
Mike presented the Balance Sheet and Budget Performance to September 30, 2025 and

took questions. These documents are attached to the minutes.

MOTION:
to receive the financial reports of September 30", 2025

MOVED BY: Mike Hill SECONDED BY: Jim Poole CARRIED

5.3 ADP Administration Update Pat/Mike
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Sherri Van Aert, our Office Administrator, has joined the team as back up to
Mike Hill and Stephen Jok. Mike is primary with Stephen as ADP Administrator
and Sherri as back up. Individual roles are being defined in more detail.

6. New Business
6.1 Transfer Request

Rev Scott

Judy M°Kelvey has requested to transfer her membership to Prairie Spirit United

Church.
MOTION:

That the following person be accepted as a full member of PSUC through

transfer of membership.

Judy M°Kelvey from Rosser United Church

MOVED BY: Anne Walker = SECONDED BY: Val Goodridge

6.2 Request for Baptism

CARRIED

Vhite Kelvin Lawrence Blais has requested to be baptized. Revered Scott
will work with Vhite to prepare him for baptism.

MOTION

That Vhite Kelvin Lawrence Blais be accepted for Baptism.

MOVED BY: Judy Restall SECONDED BY: Dennis Bitton

6.3 Annual Meeting 2025

CARRIED

DATE: March 15, 2026 - Sunday

Timeline for the 2025 Annual Meeting of Prairie Spirit United Church

Date of the meeting

Announced from the pulpit three times
Announced in the Weekly Update
Distribute the AGM Report in hard copy
Distribute the AGM Report digitally
Final Office Edit of the AGM Report
Proofreaders Read and Respond
Office Compilation of the AGM Report

All reports submitted digitally to Sherri

March 15, 2026

March 1, 8, 15

Feb 27, March 6, 13

March 1, 2026 (must be 2 weeks ahead)
Feb 27, 2026

February 24 to 26, 2026

Feb 20 — Feb 24, 2026

February 6 — February 19, 2026

February 6™, 2026

Reports will NOT be accepted after Fri Feb13t™h



7. Ad Hoc Teams Reports

1.

UCC 100™ Anniversary Celebration Dennis Bitton/Rev. Scott
Mural Project
The mural was dedicated on October 28 and it is an exciting addition to our church.
There were several special guests at the celebration and many complements were
received.
Dennis posed the following questions:
7.1.1 Is the mural completely finished?
No, there is a request for the artist to return in the spring to make some final tweaks,
particularly to the quilt squares which lack texture. A signature would also be
included.
1.2. Does the mural require a protective coating?
That will be a question for the artist.
1.3. Has the artist been paid?
YES
1.4. How much money has been raised so far?
Approximately $4,200.00 has been raised through the Fishing and the empty
bowls projects. Our city Councillor, Shaun Dobson is planning to give us a
donation of $500.00 from his per capita grant. It is in the process of final
approval.
ACTION: An item will go into the Weekly Update as soon as possible.
ACTION: A Fundraiser Coffee House just before Christmas to raise the final dollars
is in the planning stage. Dennis Bitton and Gwenda Matieshen will coordinate.
7.2 Fundraising Dinner Rev. Scott
Date Feb 13, 2026. Dinner Theatre
Ticket price $50.00
The Hood and Dagger Theatre Group and the Musical Theatre group will
perform.
A Silent Auction is being planned with Tom Carlyle as lead.

COMFORT BREAK

Standing Teams and Other Bodies’ Reports
(assumption is the standing team submitted reports have been read. The sharing of 1-2
highlights and anything new requiring discussion is appreciated)
1. Property and Building Sustainability Jim Poole
8.1.1 Technical Problems re projection
The service power point was not projected on Sunday, October 19 due to technical
issues with the link from the computer. Worship rather than Property needs to run
point on any repairs to the system. Scott will contact a technician to look at the
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system and perform any necessary repairs. This is a timely item due to two funerals
planned in the next few weeks.

2. Fire Alarm System/Fire Plan Jim
The system has been reviewed and the problem that caused the alarms
has been resolved.

Dennis will update a fire plan for PSUC including evacuation posters and
a written plan. Judy Lawrence, the Rental Coordinator Liaison on the
Property Team will discuss the Fire Plan with all renters, especially the
children’s groups.

Fire Drills will be held periodically after a Fire Plan is in place.

3. Air conditioning/heating Jim
The problems have been resolved. Going forward the air conditioner and
heating units need to be services yearly.

4, Personal photocopying poster
The number of people using the church copy machine free for personal
copying has been increasing. Going forward there will be a charge for
this service as it is a cost to the church. A poster with the fees per copy
or black and white as well as colour will be posted over the machine.
Fees will be submitted to the office administrator.

5. Parking Lot Proposal Jim/Scott
Scott presented a proposal that the Executive approve a one-year
partnership with Indigo Parking to manage our church parking lot under a
profit sharing model. PSUC would retain ownership and control of our lot
while ensuring it is cared for, properly maintained and used more fairly by
all who park here. Indigo will handle snow clearing, line painting,
maintenance, signage and administration in exchange for 25% of net
revenues.

For church members, staff, volunteers and ministry users, there will be no
charge for parking. A simple license plate registration system will ensure
that our community access remains free. Those using the lot for nearby
businesses or events will pay standard public rates, helping us generate
income that would support the ongoing ministry and mission of Prairie
Spirit United.

This proposal if accepted, would reflect our commitment to faithful
stewardship; using our property in ways that sustain our congregation’s
presence and purpose in the community.

MOTION:

That the Executive of Prairie Spirit United Church authorize the Property and
Sustainability Team, on behalf of the congregation, to enter into a one-year agreement
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with Indigo Parking for the management and operation of the church parking lot,
exercising Option A (Profit Sharing Model) as outlined in Indigo’s proposal.

MOVED BY: Dennis Bitton SECONDED BY: Val Goodridge CARRIED

Under this agreement, PSUC will retain ownership and control of the parking lot, while
Indigo Parking will provide management services including signage, line painting, snow
clearance, lot maintenance, enforcement and administration in exchange for 25% of net
parking revenues.

Following the initial one-year term, the agreement will convert to a month-to-month
arrangement unless otherwise amended or terminated by Council.

The congregation will be kept fully informed of this partnership in a spirit of transparency
and good communication. All feedback or concerns received will be addressed as the
program is implemented.

8.1.6 Rentals

Choral Fest —

DATE: Nov 13" to 22", 2025

Volunteers are needed for each day. Judy Lawrence Rental Liaison, is

organizing the volunteers.

8.2 Worship and Faith Formation Judy Restall
1. Finn Deck has been hired until June 30, 2026 as a second Choral
Scholar.
2. The Christmas Eve service will begin at 7:00pm. An ad will be placed in the

Free Press and the community newspaper as well as on our electric sign.
Judy will speak to the letter from Peter Buhendwa during announcements.
3. A discussion ensued about where to place the Pride Banner during
Advent. Judy was given several ideas and she will make the decision.
3. Ministry & Personnel Anne Walker
Next meeting is on November 3 at 5:30pm
Coffee prep went well in October. Created a wonderful sense of community.

MOTION:
That all Standing Teams and Other Bodies’ reports be received.

MOVED BY: Anne Walker SECONDED BY Judy Restall CARRIED
9. Business Arising:

9.1 Reminder: Coffee after church for November will be provided by the Stewardship
Team and the Board of Trustees. Property and Building Sustainability Team will

6/7



provide coffee in December.

10 Minister’s Accountability Report Rev. Scott

Reverend Scott is on study leave from October 24 - 28 attending the Lester Randall
Preaching Symposium in Toronto.

Patricia Baker will lead the service on Sunday, October 26

Pastoral Care will be covered by ministry personnel at St. Charles Headingley and
McClure United Churches.

11. Closing Prayer Rev. Scott

12. Adjournment
As all business was concluded the meeting was adjourned at 11:50 AM.

Next Meeting Dates:

Executive Council: Tuesday November 25", 2025 at 0930 am in the Sunrise Room
Opening Prayer: Anne Walker

Oversight Council: January 27", 2026 at 09:30 pm in the Kirkfield Park Room
Opening Prayer: Dennis Bitton

Oversight Council Chair Recorder
Pat Rothney Val Goodridge
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