Prairie Spirit United Church
Oversight Council Meeting
January 7t", 2025 at 09:30 a.m.
Kirkfield Park Meeting Room
Final Minutes

Welcome
Present: Jim Poole, Val Goodridge, Anne Walker, Linda Uhrich, Carol Scott, Heather
MacMillan, Judy Restall, Mike Hill, Pat Rothney (Chairperson), Joycelyn Fournier-Gawryluk

(Recorder) and Rev. Scott MacAuley (joining via Zoom)

Regrets: Donna Little; Gwenda Matieshin

Pat welcomed everyone around the table indicating that the meeting would open with a focus on

preparing for our visioning workshop on February 1%,

Opening Prayer: Pat Rothney Shared - An Epiphany Prayer from Voices United 88.
1. Approval of Agenda

MOTION: that the Agenda for the Oversight Council of 07-Jan-25 be approved as amended.
The change to the agenda was the addition of 8.4 Nominating Team — Val Goodridge

MOVER: Mike Hill SECONDER: Heather MacMillan CARRIED
2. Approval of Oversight Council Minutes of 24-Sept-24

MOTION: that the minutes for the Oversight Council of 24-Sept-24 be approved as
circulated.

MOVER: Jim Poole SECONDER: Val Goodridge CARRIED

3. Minister’s Message: Bold Discipleship from the UCC Call and Vision, the second key
phrase
Pat asked Reverend Scott who joined us via Zoom to speak to the Discipleship, the UCC
Call & Vision statement of Bold Discipleship and how it is relevant to the visioning
workshop. He shared with us that Deep Spirituality is about our relationship with God.

Bold Discipleship speaks to how we take our spirituality into the world. As we move
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forward as a community of faith, it is time to act on determining who we are and how
each of us is part of the community as we develop a vision for PSUC, Pat then moved to
sharing an excerpt from Cheryl Ann Staubauer ‘s perspective on Discipline; discipleship
in the world.

Rev Jordan Cantwell will be the facilitator on the visioning workshop day. Pat shared a

piece of writing from her. She gives a framework for how we will discern our vision for
PSUC.

There are 5 “why” questions to respond to in order to better understand who we are.
4. |dentifying Our Purpose, Values and Vision — Pre work for our Visioning Workshop

4.1 Resource: “Start with Why” by Simon Sinek - YouTube — Council members
viewed the video at https://yvoutu.be/u4ZoJKF VuA

4.2 Discussion of key messages from video

4.3 The 5 Whys exercise (20 minutes)

Pat asked us to break up into pairs to discuss “Why are you part of and active in this church?”
The debrief after our breakout conversations was that it was not an easy exercise.

— Visioning Workshop will be held on February 1 from 9:00 until 4;00 p.m. at St. Andrew’s
Anglican Church Hall. The doors will be open at 0830

— Coffee & Tea will be available all day

— Lunch is being prepared and served by St. Andrew’s Anglican Church women

— Leadership will be provided by Rev. Jordan Cantwell

5. Correspondence, Communications and Updates
5.1 Prairie to Pine Congregational Self-Assessment Pat
A draft response to the self-assessment has been completed and Council
members were asked to participate by reviewing the document. Carol Scott and
Joycelyn Fournier-Gawryluk agreed to look at the document and provide
feedback. All feedback needs to be received by Monday, January 13, 2025

5.2 Additions to Charitable Status programs and activities Pat

— The new categories identified by Pat and Rev. Scott have been mapped
to our Governance Document
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https://youtu.be/u4ZoJKF_VuA

— There are three outstanding concepts that need mapping to the UCC
manual
— Once completed it will be re-presented to the Finance Team; once

accepted there it will come to Council for approval before it is given to the
Trustees to make the changes to programs and services in our Charitable
status with CRA

6. Finance and Stewardship Mike Hill
6.1 Report — Mike Hill reviewed a message sent to members of the Finance
Team which provided a projected end of year deficit of ~$100,000 but there
was room for optimism

6.2 Draft Financial Statement to Dec 31%, 2024 — not yet ready to be shared

MOTION: to receive the financial reports of Dec 31%, 2024: Tabled until the next
meeting.

6.3 Team Submissions of draft budgets to Finance Team Pat

The 2025 Budget is in the process of being developed. Mike asked all Teams to

submit their budget requests as soon as possible

7. New Business
7.1 Visioning Workshop Pat Rothney
Pat reviewed the logistics and purpose of the workshop.

— In addition to the logistics details in item 6, Joycelyn and Judy have
offered to provide muffins for the morning break and Linda and Val
cookies for the afternoon break

7.2 Transfers-In to PSUC Rev. Scott Macauley
MOTION:

That the following people be accepted as full members of PSUC through transfer
of membership.

Faith Kopisky

Christine Reuther
MOVER: Heather MacMillan SECONDER: Carol Scott CARRIED

8. Ad Hoc Teams Reports
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8.1 Affirming Process Linda Uhrich/Val Goodridge
Linda requested $200.00 in the budget for the Affirming Team work. Mike
indicated that this request would be included in the budget

8.2 United Church 100" Anniversary in June 2025  Joycelyn Fournier-Gawryluk
Joycelyn will meet with Reverend Scott to launch this team which will celebrate
this anniversary in our community of faith.

8.3 Stewardship Team Development Pat Rothney & Rev. Scott
Pat indicated that in addition to the Stewardship training Pat and Scott have
attended, we are forming a committee to address an approach to Stewardship in
PSUC. A Stewardship outreach effort is planned for March 2025.

8.4 Nominating Team — Val Goodridge
Val is chairing the team for this year. She is looking for members to work on this
Team. A member of each Standing Team is requested to assist on the
Nominating Team. Val also requested that all Team Leaders poll their members
to know who is staying on the team and who will be leaving and provide the

information to Val who will create a working document for the Nominating effort.

COMFORT BREAK — was not taken due to time constraints

Standing Teams and Other Bodies’ Reports
(assumption is the standing team submitted reports have been read. The sharing of 1-2 highlights
and anything new requiring discussion is appreciated)

9.1 Property and Building Sustainability

9.1.1 Request for input/decision on new chairs Jim Poole
Jim Poole was seeking and received agreement to research the purchase of 50 chairs
for PSUC and bring the information back to the Council table at the next meeting.

9.1.2 Rentals
Discussion about the impact of increased traffic and people in the
building. Since our building is in constant use by many groups, it is only
natural that there is wear and tear on the building that needs to be
accounted for through allocation of a line in the budget for
maintenance/upkeep.

9.2 Worship and Faith Formation Judy Restall
Judy reviewed the written report.
9.3 Congregational Wellness Heather MacMillan
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10.

Heather reported on the Souper Sunday which was a good community builder
just after the Christmas Season. There will be an Easter Breakfast on April 20™
prior to the service.
9.3.1 Pastoral Care Team
Heather also provided information about the outreach prior to Christmas
to those who are home bound. Cards were written and hand delivered.
This was well received. The list has also been updated.

9.4 Ministry & Personnel Anne Walker
Verbal report. Next step is to review Duties and responsibilities of staff.
A thank you at Christmas was offered with lunch at a restaurant and a
small gift. Pat requested to attend the next meeting of M&P Team
meeting

9.5 Social Justice and Outreach Linda Uhrich
Linda provided a brief oral report on the initiatives taken by Social Justice
and Outreach prior to Christmas.

February 26" will be the day for a workshop on Stroke support.
Other topics such as Fall prevention are being considered.

9.6 Board of Trustees Joycelyn Fournier-Gawryluk
The Trustees and the Finance Team will be meeting on January 14" with
the Investment Advisor.

9.7 United Church Women (UCW) Donna Little

No Report

MOTION

That all Standing Teams and Other Bodies’ reports be received.
MOVER: Val Goodridge SECONDER: Linda Uhrich
CARRIED

Business Arising
10.1 Board Member appointment for the Westlands at Oddy Co-Op

Reverend Scott provided background on this Initiative in the community where
Sparling United Church was located. Faith Kopisky has been the
representative on the Board of Westlands at Oddy Co-Op. We will confirm
that she has an intention to continue on this Board or if a replacement is
required.

MOTION

That PSUC Council endorses Faith Kopisky to serve as the Board Member to the

Westlands at Oddy CO-Op as an interim measure.

MOVER Linda Uhrich SECONDER Anne Walker. CARRIED
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11. Minister’s Accountability Report

A short discussion of the expectations of staff ensued. Communication amongst groups

is something that we need to address.
12. Closing Prayer Rev. Scott MacAuley
13. Adjournment at 12:10 p.m.

Next Meeting Dates:

Oversight Council: Tuesday 28-Jan-25 at 09:30 am in the Kirkfield Park Meeting Room
Opening Prayer: Linda Uhrich

Executive Council: Tuesday 25-Feb-25 at 09:30 am in the Sunrise Room

Opening Prayer: Anne Walker

Oversight Council Chair Recording Secretary

Pat Rothney Joycelyn Fournier Gawryluk
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